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One of the most significant documents of 
recent history, Hitler's Table Talk 1941-1944 
records the private, off the record, informal 
conversations of a man, who, more than 
anyone else, came close to destroying the 
Western world. 

Here is a startling account of Hitler freely 
talking about his enemies, his friends, his 
ambitions, his failures, his secret dreams - 
voicing his thoughts to his intimate associates 
as the sun set at the end of each day of the war. 
We see here a conversational Hitler letting 
down his guard to his trusted henchmen. 
Miraculously, Martin B ormann persuaded 
Hitler to let these talks be taken down by a 
team of specially picked shorthand writers. 
Hitler had intended, after his infamous tyranny, 
to use these notes as source material for the 
books he planned to write about the glory of 
the "Thousand-Year Reich." 
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Now they have come to us, indisputably 
authentic, a raw, fascinating, unretouched 
look at the inner recesses of the mind of Adolf 
Hitler. Der Fuhrer's mind was crude and 
narrow; he had little education and, as we 
see here, no humanity; but we can also see 
that he was (as he himself knew) a political 
genius, a "terrible simplifier," a man who, 
with no equipment except his own will power, 
personality and ideas, attemted to bring 
mankind into a terrible darkness. 

As Trevor-Roper says in his brilliant 
introduction... "if we are to discover the mind of 
Hitler, we must penetrate behind the thick 
curtains of superficial evidence which conceal 
it - the repellant character which formed 
its expression, and for which no power of 
thought can compensate, and the unreliable 
intermediaries who have commented upon 
it. We must go directly to Hitler's personal 
utterances: not indeed to his letters and speeches 
- these, so valuable, are too public, too 
formalized for such purposes - to his 
secret conversations, his table talk." 

It is here, in Hitler's Table Talk 1941-1944 , that 
the mind of this extraordinary historical figure 
is remarkably revealed. 
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Hitler's headquarters from July 1941 to November 1944 were all recorded. 

This extraordinary document is the result. 

In the relaxed atmosphere of his inner circle, Hitler talked freely about his aims, 
his early life and his plans for further conquest and a new German empire. 

The full text of Hitler's Table Talk preserved by Bormann, is presented here. 

This book is the most significant record of Hitler's mind and character in existence. 
Revealing, for instance, his thoughts on the English language which he thought 
inferior to German as it Tacks the ability to express thoughts that surpass 
the order of concrete things', and his hatred of idealism, 'he found it quite 
normal that the bodies of his political prisoners should be burnt 
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PREFACE TO THIRD EDITION 

This book, which was first published in 1953, has remained since 
then the only complete and consecutive presentation of an 
important historical document, the so-called Bormann-Vermerke, 
the official record of Hitler's 'table talk' as uttered at the height 
of his success, in the first year of his war of aggression against 
Russia. With total victory in sight, he then looked forward to the 
realisation of all those ambitious plans which he had first adum- 
brated sixteen years before in Mein Kampf In my essay 'The Mind 
of Adolf Hitler', which was printed in the first edition of this 
book, and is reprinted here, I set out the context and examined 
the content of the document. In this preface I shall give some 
account of the document itself and of the curious history of its 
publication (or non-publication) in the last half-century. 

The document, as I have explained in my essay, was compiled 
on the initiative, and by the orders, of Martin Bormann, head of 
the Party Chancellery, who in May 1941 had succeeded Rudolf 
Hess (by then a prisoner in England) as Secretary to the Fiihrer. 
Just as Hess, in 1924 — 5, imprisoned with Hitler in the fortress of 
Landsberg in Bavaria, had taken down, from his lips, the phil- 
osophy and programme to be set out in Mein Kampf, so now, 
insulated with Hitler in the fortified Fiihrerhauptquartier in East 
Prussia or the Ukraine, Hess's successor would ensure that the 
triumphant completion of that work, and the realisation of that 
philosophy, would be similarly recorded for the guidance of 
posterity. The record was to be made, as exactly as possible, by 
an experienced Party official on Bormann's personal staff, a 
lawyer with the rank of Minis te ri a /ra t Heinrich Heim. 

Heim began his record on 5 July 1941 and kept it regularly for 
over eight months; but in mid March 1942 he was seconded for 
other duties, and for the next four months his duties as recorder 
of the Table Talk were assigned to a deputy, Dr Henry Picker. 
Heim returned to his duties as recorder on i August 1942. 
However, he did not continue them for long, for in September, 
in circumstances which I have described in my essay, the record 
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itself was discontinued. Both Heim and Picker were sound Party 
members, personally known to Hitler and trusted by him, and 
there can be no doubt that die record was conscientiously made. 
The final texts, as approved by Bormann, were sent consecu- 
tively to Frau Bormann in Obersalzberg, where Bormann had an 
official residence in the complex built by him for Hitler. There 
were two copies of them: one was passed to the Party archives in 
Munich; the other was to be kept by her as Bormann' s personal 
copy. 

Of these two copies the former perished when the Fuhrerbau in 
Munich was destroyed by fire towards the end of the war. Later, 
on 25 April 1945, the remaining copy narrowly escaped the same 
fate when much of the Obersalzberg complex was destroyed by 
an Allied air- attack. Frau Bormann diereupon moved, and took 
it with her, to a safe house in die former Austrian, now Italian, 
South Tyrol; but becoming terminally ill with cancer of the 
bowels, she passed it to the former Gauleiter of Tyrol, from 
whom it came ultimately, by purchase, into the hands of an 
enterprising Swiss citizen, Francois Genoud. 

Francois Genoud, an elusive and somewhat mysterious 
person, had once, at the age of 16, heard Hider speak in 
Freiburg-im-Breisgau, and from diat moment till his death by 
suicide in 1998 he remained an unwavering devotee. After the 
fall of the Third Reich he made it his business — one of his 
businesses — to salvage the texts and buy up the presumed copy- 
rights of important personal documents of die Nazi elite and 
thus, at die same time, both relieve die sudden poverty of the 
owners and acquire for himself a potentially marketable asset. 
The unique official record of the Bormann- Vemerke was such an 
asset, the prize object of his collection, and having bought up the 
presumed copyrights of Hitler and Bormann he waited for die 
opportunity to realise it. 

Unfortunately for him, and for the convenience of historians, 
he had reckoned widiout Dr Picker. For Dr Picker, during die 
four months when he had deputised for Heim as recorder of die 
Fuhrer's table talk, had made a surreptitious private copy of his 
record: he had also copied several of Heim's records to which he 
had had access; and in 1951 he forestalled M. Genoud by 
publishing, in Germany, a volume entided Hitlers Tischgesprache. 
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This consisted of substantial passages from his private texts, 
arranged not consecutively or chronologically but under general 
subject-headings — foreign affairs, war, propaganda, religion, 
women, etc: in fact a kind of anthology of the universal wisdom 
of the Fiihrer, comparable, as he himself put it, with 
Eckermann's account of the conversation of Goethe. Trusting in 
his presumed copyrights, M. Genoud sued Dr Picker in a 
German court, which however found against him. He thereupon 
decided on no account to expose his German text (which of 
course, being complete, was much more substantial than 
Picker's) to other predators, but instead to hurry out a French 
translation in order to establish his copyright abroad. So, in 1952, 
he would publish in Paris the first volume of his translation, Adolf 
Hitler: Libres Propos sur la Guerre et la Paix. Dr Picker attempted to 
block this publication in the French courts, but failed. 

It was while Dr Picker, with his furtive but protected half-text, 
and M. Genoud, with his purchased but unprotected full text of 
the German original, were battling in the courts that I called on 
M. Genoud in Lausanne and suggested that he allow the publi- 
cation of an English version, and thus secure the English copy- 
right. He readily agreed, and so did Mr George Weidenfeld, to 
whom I recommended the project. This was the origin of the first 
edition of the book. 

To German historians, eager to read the original text, and to 
read it whole, it was frustrating to have to rely either on a foreign 
translation or on Dr Picker's devout and partial anthology. But 
between M. Genoud, resolutely refusing access to what his com- 
petitors termed his 'plunder', and Dr Picker, stoutly defending 
his legalised monopoly, any collation of texts was impossible. 
Competition, not collaboration, was the only way forward. In 
1964 two distinguished German historians, Percy Schramm and 
Andreas Hillgruber, surrendered to Dr Picker. They produced a 
scholarly edition of his material, swollen with 36 entries quietly 
appropriated from Ministerialrat Heim's record, learned com- 
mentaries, and some extraneous matter. Meanwhile other 
scholars and publishers kept up the pressure on M. Genoud. 
They found it hard work — 'very wearying', as one of them told 
me in 1968. Finally M. Genoud surrendered, rather cautiously, 
to the Hamburg publisher Albrecht Knaus and in 1980 there 
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appeared at last the German text of the Bormann- Vermerke under 
the title Adolf Hitler: Monologe im Fuhrerhauptquartier, that is - as far 
as it goes - the German original of this book. 

I say 'as far as it goes' because there is one substantial omission 
in the published German text. Between 12 March and i 
September 1942 - that is, in the period when Heim was absent 
and Picker acted as his deputy — the Bormann- Vermerke contain 100 
entries. None of these are printed in Monologe: a last victory for 
the adamantine Eckermann Dr Picker. 

The Thirty Years War in Germany between Dr Picker and M. 
Genoud over the text of Hitler's Table Talk — the lawsuits and 
swashing blows of the protagonists and the neat academic 
stiletto-work in the editorial footnotes, may irritate or divert 
German readers, but English-speaking readers will probably find 
all they want in this compact and complete edition, and I am 
glad to see the book back in print. It is surely necessary reading 
for students of Nazism and the Second World War. hi respect of 
my own essay on 'The Mind of Adolf Hitler' I will only ask the 
reader to remember that it was written in 1952 and was, at that 
timCj a pioneering work. At certain points it may need modifica- 
tion. I would not now endorse so cheerfully the authority of 
Hermann Rauschning which has been dented by Wolfgang 
Hanel, 1 but I would not reject it altogether. Rauschning may 
have yielded at times to journalistic temptations, but he had 
opportunities to record Hitler's conversations and the general 
tenor ofhis record too exactly forestalls Hitler's later utterances 
to be dismissed as fabrication. It is not to be dismissed like Josef 
Greiner's book, which I mention tangentially but is now dis- 
credited as a source on Hitler's life in Vienna. With these reser- 
vations I am happy to reprint the essay as it appeared in 1953. If 
it is held to be worth reprinting, it can bear the evidence of its 
date. 



1 Wolfgang Hanel, Hermann Rauschnings 'Gesprache mit Hitler' — eine 
Geschichtsfalschung (Ingolstadt, 1984) 




THE MIND OF ADOLF HITLER 
by H. R. Trevor-Roper 



WHO was Hitler? The history of his political career is abun- 
dantly documented and we cannot escape from its terrible 
effects. A whole generation may well be named in history after 
him and we shall speak of the Age of Hitler as we speak of the 
Age of Napoleon or the Age of Charlemagne. And yet, for all 
the harsh obviousness of its imprint on the world, how elusive 
his character remains! What he did is clear; every detail of 
his political activity is now — thanks to a seizure and exploita- 
tion of documents unparalleled in history — historically estab- 
lished; his daily life and personal behaviour have been 
examined and exposed. But still, when asked not what he did 
but how he did it, or rather how he was able to do it, historians 
evade the question, sliding away behind unplausible answers. 
To the Marxists — most old-fashioned of all — he was simply a 
pawn, the creature of a dying capitalism in its last stages. 
Others have seen him as a charlatan profiting by a series of 
accidents, a consummate actor and hypocrite, a sly, cheating 
peasant, or a hypnotist who seduced the wits of men by a 
sorcerer's charms. Even Sir Lewis Namier endorses the account 
of him given by a disgusted German official as a mere illiterate, 
illogical, unsystematic bluffer and smatterer. Even Mr. Bullock 
seems content to regard him as a diabolical adventurer ani- 
mated solely by an unlimited lust for personal power. And yet, 
we may object, could a mere adventurer, a shifty, scatter- 
brained charlatan, have done what Hitler did, who, starting 
from nothing, a solitary plebeian in a great cosmopolitan city, 
survived and commanded all the dark forces he had mobilised 
and, by commanding them, nearly conquered the whole world? 
So we ask, but we seldom receive an answer: the historians have 
turned away, and like antique heroes we only know that we 
have been talking with the immortals from the fact that they 
are no longer there. 

Now this problem is, I think, a real problem, and it is worth 
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XU INTRODUCTION 

while to emphasise rather than to evade it. Let us consider 
for a moment Hitler's achievement. The son of a petty official 
in rural Austria, himself of meagre education and no fixed 
background, by all accounts a shiftless, feckless, unemployable 
neurotic living from hand to mouth in the slums of Vienna, he 
appeared in Germany, as a foreigner, and, in the years of its 
most abject condition, declared that the German people could, 
by its own efforts, and against the wishes of its victors, not only 
recover its lost provinces, but add to them, and conquer and 
dominate the whole of Europe. Further, he declared that he 
personally could achieve this miracle. Twenty years later he 
had so nearly succeeded that the rest of the world thought it 
another miracle when he was at last resisted. 

To historians there are no miracles. Whatever has happened 
they explain and it becomes to them, in retrospect, inevitable. 
But it is salutary sometimes to see events from their starting- 
point, not from their conclusion, and to judge thereby the pros- 
pect, not the issue, of success. Only thus can we appreciate 
the character of those who foresaw them. We rightly regard it 
as one sign of the greatness of Mr. Churchill that, from 1933, he 
appreciated, as few others did, the real danger of a new German 
Empire. We should, I think, recognise it as one sign of the 
genius of Hitler that he, twelve years earlier, when it seemed 
far more improbable, appreciated the hope of such an empire 
and believed — correctly as it proved — both that it could be built 
and that he, though then a solitary demobilised corporal, could 
be its builder. I have laboured this point because I wish to 
maintain — contrary, as it appears, to all received opinion — 
that Hitler had a mind. It seems to me that whereas a mere 
visionary might, in 1920, have dreamed of such a revolution, 
and whereas a mere adventurer might, in the 19303, have ex- 
ploited such a revolution (as Napoleon exploited the French 
Revolution which others had made), any man who both en- 
visaged and himself created both a revolution as a means to 
empire and an empire after revolution, and who, in failure and 
imprisonment, published in advance a complete blueprint of his 
intended achievement, in no significant point different from its 
ultimate actual form, simply cannot be regarded as either a 
mere visionary or a mere adventurer. He was a systematic 
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thinker and his mind is, to the historian, as important a problem 
as the mind of Bismarck or Lenin. 

Why then do his historians tell us so little of Hitler's mind, 
often dismissing it as non-existent? Partly, no doubt, because 
of its repellent character. Interesting minds are minds that are 
sensitive, lucid, rich, versatile, humane. The minds of many 
despotic statesmen and formidable doctrinaires, with whose 
aims we may have little sympathy, are nevertheless rendered 
interesting, perhaps even sympathetic, to us by these qualities : 
as the mind of Richelieu attracts us by its lucidity, that of 
St. Augustine by its richness, that of Cromwell by its lumbering 
humanity. But Hitler's mind had no such engaging character. 
It was coarse, turbid, narrow, rigid, cruel. It had nothing to 
recommend it but its power; and mental power, though impor- 
tant, is not by itself attractive. 

There is also, I think, another reason why Hitler's mind has 
been so undervalued by historians. It lies in the evidence they 
have used, which is largely the published evidence of those 
Germans who came into contact with him because they served 
him and served him long. These men were necessarily literate 
men, and as such keenly aware of the vulgarity, the inelasticity, 
of their master's mind — qualities which, in their writings, they 
have duly emphasised. But they were also servants who, after 
the war, found it necessary to excuse their service to that dis- 
credited master; and how could they better excuse it than by 
representing themselves as the innocent dupes of a superhuman 
dissembler, a hypocrite who, by his superlative hypocrisy, con- 
trived to deceive even such virtuous and intelligent men as 
themselves? Such excuses are common form in the history of 
unsuccessful revolutions. Those who had compromised them- 
selves in the service of Oliver Cromwell similarly represented 
him as a master of machiavellian hypocrisy and diabolical 
deceit, and for two hundred years — until Carlyle published 
Cromwell's letters and speeches — this doctrine was accepted. 
This is the price always paid for catastrophic failure. No doubt, 
if Adam and Eve had not been caught out in their crucial trans- 
gression, the Serpent (if indeed he had been allowed any credit 
for their discovery) would have been commemorated as a use- 
ful mouthpiece, articulating the general will of the people 




